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Executive Summary 

The Boroughs Trail Feasibility Study was initiated by the Marlborough Economic Development 

Commission (MEDC). The project is a collaborative effort among MAPC, CMRPC, the City of 

Marlborough and the Towns of Southborough, Northborough and Westborough (collectively the 

òBoroughsó), and stakeholders from trail committees and land preservation organizations. 

Marlborough EDC proposed this project to strengthen the trails and greenways of the region as a 

means to make the Boroughs a more attractive and desirable location for employers, their 

employees and residents.  

The project relied heavily on the coordination and input from the municipalities and the 

stakeholders. Those involved represent a wealth of knowledge and experience, especially in 

regards to trail development and maintenance, and serve as a foundation for regional 

collaboration.  

Through research and project meetings, the project has created a set of desired goals and 

possible strategies that will strengthen the Boroughs Trail networks through regional coordination 

and cooperation. This document details the efforts and discussions that took place to bring the 

stakeholders to a shared understanding of possible strategies or efforts. Next steps for the 

organizations involved and other future partners are: 

1. Develop a Trails Map for the Boroughs 

2. Set a Regular Meeting Schedule 

3. Perform Follow Up Activities that will Sustain the Collaboration: 

¶ Prepare marketing and communication materials 

¶ Create electronic media for internal and external communication 

¶ Create a common trail logo/brand 

¶ Identify current budget for trails activities and existing group resources 

  
Main Street in Marlborough,  

Source: Wikipedia 

Hikers on Trail in Westborough,  

Source: Westborough Land Trust 
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Introduction 

The City of Marlborough and the Towns of Southborough, Northborough and Westborough 

recognize the value of the extensive trails network and greenways. This project sought to 

strengthen the efforts of those who develop, manage and promote the regionõs trails such that the 

asset can be utilized by residents, businesses, institutions, workers and visitors.  Each municipality 

has undertaken significant efforts to acquire and maintain open space with the great promise to 

provide a higher quality of life in the region.   

There have been efforts in the past to coordinate access, maintenance, acquisition and 

management of the trails and green space. However these efforts have occurred mainly within 

individual municipalities and there have been limited efforts to coordinate the differing trail and 

open space plans into a singular unified project within the Boroughs where the major parcels of 

open space land are linked together.  

Starting from a different perspective, the City of Marlborough recently completed a ten year 

economic development master plan and a reoccurring theme to this strategy is the need to 

increase and further enhance the quality of life for those individuals who live and work within the 

region. The plan identified that if Marlborough and the other three towns are going to attract 

good businesses and employees, there needs to be existing resources that support a high quality 

of life.  

A major component of a good quality of life is having recreational opportunities and green 

space, especially in a largely suburban setting that is looking to plan for how and where 

development occurs. This project is supportive of this planning by setting the foundation for 

regional coordination to protect, link and promote the trails and greenways that define the 

Boroughs. The vision would be to have a unified trail network in the Boroughs to (a) attract 

businesses and (b) that promotes a regional identity. 

 
Aerial view of the Wachusett Aqueduct from the west 
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Overview of Boroughs Trail Project Area  

REGIONAL GEOGRAPHY 

The project area for the Boroughs Trail Feasibility study is located in the vicinity of I-495 between 

Interstate 90 (I-90/MassPike) and Interstate 290 (I-290), which is approximately 30 miles west of 

the City of Boston and 16 miles east of Worcester (Figure 1). 

 

Figure 1. Map of the Boroughs Trail Project Area 

OPEN SPACE 

There is currently over 6,900 acres of land permanently protected in the Boroughs project area 

as well as an additional nearly 700 acres of open space that has limited protection. The 
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protected land is under a variety of owners from local government to state agencies and from 

local land trusts to regional and statewide land trusts (Figure 2). 

Owners of protected open space in the Boroughs project area include:   

State and Public Agencies 
1. Department of Conservation and Recreation1 (DCR), which owns and manages land through 

two Divisions: 

a. Division of State Parks and Recreation, which maintains nearly 300,000 acres of the 

stateõs forests, beaches, mountains, ponds, riverbanks, trails, and parks.  The division 

maintains properties in the project area including Callahan State Park, which has land 

in Marlborough and Southborough, and Upton State Forest, which has land in 

Westborough. 

b. Division of Water Supply Protection, which manages and protects the drinking water 

supply watersheds for Greater Boston. The division manages lands dispersed in and 

around the project area, which includes property around Cold Harbor Brook in 

Northborough and land around the Sudbury Reservoir in Southborough and 

Marlborough. 

2. Massachusetts Water Resources Authority (MWRA), which is a public authority providing 

drinking water and sewage services primarily in the Metro Boston region. MWRA owns land in 

the Boroughs, including the land that is used for aqueducts like the Weston and the Wachusett 

aqueducts. 

3. Division of Fish and Game (DFG), which is responsible for the preservation and conservation 

of the Commonwealthõs natural resources, including marine and freshwater fish, wildlife 

species and plants.  DFG is responsible for land in the project area that includes property 

around Little Chauncy Pond in Northborough and Lake Chauncy in Westborough. 

4. Department of Capital Asset Management and Maintenance (DCAMM), which serves as the 

agency responsible for major public building construction and real estate services for the 

Commonwealth. DCAMM owns property that was formerly the Westborough State Hospital 

and one of the stateõs mental health facilities. Due to the closure of mental health facilities 

across the state, the former hospital is currently for sale through the stateõs property 

disposition process.  

Municipalities 

Marlborough, Northborough, Southborough and Westborough have land holdings in their 

respective municipalities. In each instance, the municipality owns hundreds of acres in permanent 

protection.  Additionally hundreds of acres are privately owned and are enrolled in Chapter 61 

programs (61, 61A and 61B), which are a more limited form of protection.  

                                                      
1 The report contains hyperlinks throughout to provide direct connections for finding additional information 

about organizations, projects, etc. Underlined text indicates a hyperlink. 

http://www.mass.gov/dcr/aboutDCR.htm
http://www.mwra.state.ma.us/
http://www.mass.gov/dfwele/index.htm
http://www.mass.gov/anf/property-mgmt-and-construction/oversight-agencies/dcam/
http://www.mass.gov/dcr/stewardship/forestry/service/fortax.htm
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The protected lands are managed in various ways, but often include involvement by the 

Conservation Commissions, Recreation Departments and Department of Public Works. Open 

Space Committees exist in each town to guide future acquisition efforts. The Open Space and 

Recreation Plans for the municipalities provide details of the land holdings and unprotected lands 

of conservation interest (links to plans below): 

 

¶ City of Marlborough Open Space and Recreation Plan 2010  

¶ Town of Northborough Open Space and Recreation Plan 2010 

¶ Town of Southborough Open Space and Recreation Plan 2009 

¶ Town of Westborough Open Space and Recreation Plan 2012 

The action plan maps from each Open Space and Recreation Plan are included in Appendix A. 

Non-Profits 

1. Westborough Community Land Trust (WCLT), which was created by town residents in 1997 to 

address development pressure on undeveloped lands and increase the townõs ability to 

protect natural resources, preserve natural resources and meet recreational needs. WCLT land 

holdings include over 100 acres of land in the Westborough. 

2. Southborough Open Land Foundation (SOLF), which works to preserve, protect, conserve, and 

enhance the natural resources in the Town of Southborough. SOLF owns more than 180 acres 

in Southborough. SOLF played a major role in the public outreach and private fundraising 

efforts that resulted in the Town purchase of a Conservation Restriction on the 131- acre 

Chestnut Hill Farm. SOLF maintains an extensive trail system on the Beals Preserve, which 

connects to the Reservoir Trail.  

3. Sudbury Valley Trustees (SVT), which is a regional land trust, was founded in 1953 and has 

care of over 140 properties totaling more than 3,600 acres. SVT has reservations and co-

operative projects in each of the four municipalities, and has land under conservation 

restrictions in Marlborough, Northborough and Southborough.  

4. The New England Forestry Foundation Inc. (NEFF), which was founded in 1944, works to 

advance sustainable forest management and assist landowners in protecting and maintaining 

properties. NEFF holds conservation easements through New England, including one for 31.57 

acres of land in the western section of Northborough (West Main Street).   

5. The Trustees of Reservations (TTOR), which has its roots as an organization in the late 

nineteenth century, is focused on the preservation of properties of exceptional scenic, historic, 

and ecological value for public use and enjoyment throughout the Commonwealth. TTOR holds 

the Chestnut Hill Farm property in the northwest corner of Southborough and the property is 

131 acres.

http://www.marlborough-ma.gov/Gen/MarlboroughMA_ConCommisn/OpenSpacePlans/Draft%20Open%20Space%20and%20Recreation%20Plan%202010-2015
http://www.town.northborough.ma.us/Pages/NorthboroughMA_Planning/osrp2010
http://www.southboroughtown.com/conservation/plan.pdf
http://www.town.westborough.ma.us/Public_Documents/WestboroughMA_BComm/openspacereport2012/OSRP.html
http://westboroughlandtrust.org/
http://solf.org/
http://www.sudburyvalleytrustees.org/
http://www.newenglandforestry.org/
http://www.thetrustees.org/assets/documents/places-to-visit/trailmaps/Chestnut-Hill-Farm-Map.pdf
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Figure 2. Open Space and Ownership in the Boroughs Trail Project Area


